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Exempel pa en IT-avdelningens uppdrag som svarar upp mot ledningens forvantningar

"Vi vill genom nytankande, proaktiva och smarta IT-lésningar vara ett
efterfragat stod till affaren sa att vi kan bli branschens mest snabbfotade
aktor”
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Ledning

Vardekedja

“Competing in a business involves performing a set
of discrete activities, in which competitive
advantage resides”

i Michael Porter
Leverantor
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"Hade jag fragat kunderna — hade de 6nskat sig
snabbare hastar”
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Organisationsutveckling genom historien e
Den industriella Process- Flexibilitets- Realiserings-
revolutionen revolutionen revolutionen revolutionen
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Spoty pi

2, abba arrival

0 You have 24 invites. Share Spotify with your friends!

AGBA /ARRIVAL

ABBA ARRIVAL Arrival (2001)
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Review

Amaranth
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ABEBA's fourth album appeared afte
the absolute top of their game. In a
best-known hit (a number one singl
brilliant material, including the spit
beautiful "Knowing Me, Knowing Y
Money” (still another hit off the albi
October of 2001 in a 24-bit digital t
tracks added on. The upgraded som
room with the listener, and the rhyi
"Enowing Me, Knowing You,” "Wher
close, The other big beneficiaries ar
the album, which never sounded sh
everywhere, which havereal presa
Me, Knowing You" are some of thos
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IT - morgondagens satt att vinna kunden?

= 1984-2000: Vi larde oss att...

« Ambitionen att transformera verksamheter var avsevart storre an
IT:s formaga att leverera de 6nskade forandringarna

= Sedan ar 2000: Nu star det klart att...

o |IT kan forverkliga allt det vi da dromde om — och mer dartill — men
de flesta verksamheter kapitaliserar inte pa dess mojligheter
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Men det kommer att kravas mer av IT-rollen an 9
tidigare...

"We need a nimbler kind of IT - less technical, more business-
focused, more about innovation than execution...

...We are going to have to find or develop people who are more
broad-minded, more generalist, more innovative and more
forward-looking”

(Peter Hinssen, Author of “Business/IT Fusion”, 2009)
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Till den traditionella IT-rollen behover nya ?
kompetenser adderas oApOReNGEN

Strategi &
omvarldsanalys

Innovation av
affarsmodeller

Forhandlings-
teknik

Kommunikativ
formaga
[ Affarsstyrning J

Traditionella IT-roller

[ Affarsjuridik }
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Gammal verklighet: Ny verklighet:
Verksamhet IT-avdelning Verksamhet IT-avdelning IT-tjanster
« »@ Leverans
« »O
« po
« »
« »& .
) ’. Huvudkompetens
Affarsmassighet
A O
Krav A
Huvudkompetens .
Teknik Externa leverantorer
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Computer Sweden 22 jan 2010
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IT kompetens
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Utmaning:
| morgon behdver du
befinna dig har

ldag Ps
[ ] Losning:
Utbildning som ger nya
insikter, metoder och verktyg
DIN KARRIAR
@)
lgar

Affarskompetens
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Computer Sweden 22 jan 2010

b et L | cerdial



DATAFORENINGEN
KOMPETENS

IT Business Manager
- sa forblir du framgangsrik i var nya skéna IT-varld

. Forstar vara kunder
Ar vi verkligen /

sakra pa att

Vi... /

Overtraffar Forstar
forvantningarna affarsprocessen
4
Har tydliga
. erbjudanden
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Undersoka

“Ja, jag kan lasa vad dar star,
men jag behdver forsta vad det
betyder.”

Stalla de ratta fragornal
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Vad vill IKEA veta
om sina kunder?

. .(EA Vad behdver du veta

om dina kunder?
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Vad tanker ledningen?

Vilka tavlar ni med?
Vilken affarsidé har ni?
Vad ar er vision?

Vilka ar era kunder?

Vilken business ar ni i?

© Baseline Management AB 2010
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Nulagesanalys

Macrovarlden
Micro-varlden

Den Iinterna varlden
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Marketing mix

Product Price

Promotion
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Vad ar ett varumarke?

Vad ar ert varumarke?
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Hur kommer vi dit?
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De viktigaste utmaningarna och
mojligheterna

SMARTA mal
Hall en rod trad
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Ett bra mal ska komma logiskt ur
kartlaggning av dagens situation +
forvantningarna pa morgondagen,
allt byggt pa klarsynt analys!
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“Strategy without tactics
IS the slowest route to success.
Tactics without strategy
IS the noise before defeat”
Zun Tsu
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